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The American Judges Association (AJA) conducted a half-day strategic planning 
session during the association’s Mid-Year Conference at the Embassy Suites Hotel, 
Phoenix, Arizona, on May 2, 2014. Present for planning session were approximately 
40 judges from various states and representatives of the National Center for State 
Courts (NCSC). One judge participated in the session via video conference.  
Participants included representatives of the AJA Board of Governors and members 
at large.  
 
Following introductory remarks by the Hon. Elliott Zide, President of the AJA, the 
session participants engaged in an interactive strategic planning process using the 
“Moving Forward” framework developed by Donald Jacobson, Court Administrator 
for the Flagstaff, Arizona, Municipal Court. The planning session was facilitated by 
Marcus W. Reinkensmeyer, Director of Court Services for the Administrative Office 
of the Courts (Supreme Court of Arizona) and Past President of the National 
Association for Court Management.   
 
Following an overview on the importance of organizational development and a brief 
presentation on the Moving Forward Strategic Planning Process, the session 
participants reviewed the following current AJA Goals and Objectives, as delineated 
in the association’s Strategic Plan (2011 – 2013):  

 
1. Provide and promote education for the judiciary and the public. 
2. Improve the effective administration of justice. 
3. Be a leading voice of the judiciary. 
4. Enhance participation and services to AJA members in order to retain and 

increase membership. 
 

The participants expressed strong support for the above goals and objectives.  While 
no specific language changes were recommended, the group discussed Goal 3, “Be a 
leading voice of the judiciary,” at some length.  It was concluded that the AJA has, in 
part, achieved this goal.  Some participants asserted that the association should 
strive to be “the voice” for the judiciary by stablishing a stronger presence at the 
national level. There was discussion about ways to better market our brands:  
procedural Fairness (see http://www.proceduralfairness.com) and our website. 
 
Findings of the recent membership and leadership surveys were reviewed in detail.  
Discussion during this review session centered on how best to retain new 
association members, the expanded use of social media, educational programing 

http://www.proceduralfairness.com/


methodologies and the leadership role of AJA vis-à-vis other professional 
development organizations.   
 
Through a process of interactive small group exercises, the participants developed a 
series of planning objectives and supporting strategic initiatives.  Small groups were 
asked to develop separate objectives and action plans for specific objectives as 
delineated in the Moving Forward framework: 
 

1. Directional Objectives:  These are the objectives that are focused on 
goals.  Where do you want be and when do you want to get there?  This 
group had two subcategories to concentrate on, Judicial Leadership and 
Judicial Education. 

2. Performance Objectives:  How are you going to measure if you are 
succeeding?  How do you measure success?  This group had the 
subcategory of growth to focus on. 

3. Internal Objectives:  What does the membership want?  How will the 
members respond?  This group focused on the area of volunteer action 
and how to attract more member-volunteers to enlist in the work of AJA. 

4. External Objectives: How will the AJA impact the judiciary and society 
as a whole?  This group was asked to develop a list of initiatives they 
would be willing to work on which will impact the environment in which 
judges and courts exist. 

 
To prioritize the action items, the meeting participants were asked to cast votes for 
the most promising and immediate action items which came out of the small groups.   
Each participant was able to cast a total of five votes, with the understanding that 
only one vote was to be allotted for any given action item.   
 
Table is meant to present a listing of the association objectives and strategic 
initiatives reported out by the participants and shows the number of votes cast for 
each initiative:  
 
 

TABLE A:  Prioritization of Organizational Objectives & Strategic Initiatives 
 

Objective  Strategic Initiatives  Number 
of Votes 
 

1 A. Directional Objective:  
Leadership: 

 
 Increase membership 

commitment through 
leadership 

 
 
 
 
 
 
 

 
 
 
 
 
 
 



(“commitment equals 
leadership”) 

 
 Cultivate leadership 
 
 Provide encouragement 

for new members 
through a warm 
welcome  

 
 Send a strong message 

about the leadership 
role of AJA 

 
 Increase membership 

by “branding” the AJA 
organization name  

 
 Retain current 

members 
 

 
 Establish AJA as a 

national “umbrella” 
organization  

 
 
 Identify and recruit freshman 

judges for membership 
 Send invitation letters to new  

judges , with timely follow-up 
 Provide a warm welcome to 

new member 
 
 
 Use social media to send a 

strong message 
 

 Create an effective marketing 
campaign, branding AJA 

 
 

 Develop a campaign to retain 
new members 

  
 
 Emphasize the preeminent 

role of AJA as the only 
organization representing all 
judges  

 
 
9 
 
5 
 
 
 
 
 
 
 
 
11 
 
 
 
1 
 
 
 
3 

1 B. Directional Objective: 
Education 
 

 Make better judges 
 
 Build upon the good 

reputation of the AJA 
 

 Provide education and 
information on “cutting 
edge” topics 

 
 Partner with other 

professional 
organizations  

 
 Reach a broader 

membership through 
“on-line” virtual 
conferences  

 
 
 
 
 
 

 
 
 Develop specialized 

educational programs on 
current and emerging “niche” 
topics, building on the success 
of the AJA’s domestic violence 
training program, e.g., 
procedural fairness 

 
 Leverage video technologies 

to provide on-line educational 
programs  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 Reach a broader 

audience by providing 
regional educational 
programs  

 
 Increase conference 

attendance 
 

 
 Develop a regional conference 

model, offering the same 
educational program in 
different parts of the country 

 
 Maintain and improve the 

quality of educational 
programs 

 
 Ensure that the education 

program includes topics of 
interest for all attendees 

 
 Establish a program for 

spouses of conference 
attendees 

 
6 
 
 
 
 
 
 
 
 
 
 
 
15 

2. Performance Objective: 
Membership 
 

 Increase AJA 
membership with the 
goal of 2,000 members 
by 2015 

 
 

 
 Obtain lists of new judges 

from all jurisdictions 
 Task specific individuals with 

obtaining new judge lists  
 Inventory which states are 

currently represented on the 
new judge list 

 Make “meaningful” contact 
with all new members within 
the first year through a 
webinar for new members, 
blogs and white papers 

 Target large states for 
recruitment of new members  

 Memorialize how to maintain 
active lists of new judges 

 Establish a system for the 
executive committee to 
become involved in 
membership areas involving 
“push back” 

 
 
 
9 
 
13 
 
 
 
 
 
 
 
 
 
 
 
 
5 

3. Internal Objective: 
Volunteers 
 

 
 
 

 
 
 
26 



 Enhance 
communications 
through the use of 
social media 

 
 
 
 
 
 

 Provide meaningful 
opportunities for 
membership 
involvement by 
addressing substantive 
areas of law ( e.g., 
mental health law) and 
civic service 

 
 

 
 Increase opportunities 

for membership 
involvement using 
video technologies  

 Leverage social media (e.g., 
Facebook, LinkedIn and 
Twitter) to provide ongoing 
communications on the work 
of the association.   Discussion 
Note:  It may be helpful to 
have student interns staff the 
AJA social media program in 
coordination with NCSC.  

 Expand the use of the AJA blog 
 Provide an educational 

program on the use of Twitter 
 Highlight what AJA does best 

in educational programming, 
e.g., ethics, judicial branch 
policy issues and court 
security 

 Establish an AJA Ambassador 
program 

 Use the AJA blog to generate 
ideas from members 

 
 Broadcast meetings of the 

Board of Governors via on-line 
video 

 Provide on-line educational 
programs  

 
 
 
 
 
 
 
 
4 
6 
 
 
 
 
 
13 
 
1 

4. External Objective: Impact 
on judiciary and society 
 

 Respond to pubic 
discussion of the day, 
providing a voice when 
individual judges 
cannot respond 

 
 Address the role of 

court and what is being 
done to courts 

 
 
 

 
 To have an impact on 

societal problems when 

 
 
 
 Track “hits” on the AJA 

website to identify key issues 
and potential educational 
programs  

 
 
 

 Provide “nuts and bolts” 
educational programs on 
specialty courts and other 
innovations  

 “Live stream” AJA educational 
programs and press releases 
on-line  

 

 
 
 
1 
 
 
 
 
 
14 
 
 
 
9 
 
 
 
 



 
Table B presents a ranking of the recommended strategic initiatives, based upon the 
total number of votes received at the AJA strategic planning session. 
 

 
 
 

TABLE B: Ranking of Strategic Initiatives by Number of Votes 
 

Ranking in 
Descending Order 
of Priority 

Strategic Initiative  Number 
of Votes 

1 Leverage social media (e.g., Facebook, LinkedIn 
and Twitter) to provide ongoing 
communications on the work of the association. 

26 

2 Establish a program for spouses of conference 
attendees 

15 

3 Provide “nuts and bolts” educational programs 
on specialty courts and other innovations  

14 

4 Task specific individuals with obtaining new 
judge lists  

13 

4 Establish an AJA Ambassador program  13 
5 Create an effective marketing program, 

branding AJA  
11 

6 Identify and recruit freshman judges 9 
6 
 

“Live stream” AJA educational programs and 
press releases on-line 

9 
 

7 Structure educational programs to ensure 
approval of travel and time away from work, 
bearing in mind requirements of funding 
sources  

8 

8 Maintain and improve the quality of 
educational programs 

6 

local courts abdicate 
responsibility  

 
 Encourage attendance 

at mid-year conferences 

 
 
 
 

 Structure educational 
programs to ensure approval 
of travel and time away from 
work, bearing in mind 
requirements of funding 
sources 

 
 
 
8 
 
 



8 Highlight what AJA does best in educational 
programming, e.g., ethics, judicial branch policy 
issue and court security  

6 

9 Send invitation letters to new judges  5 
9 Memorialize how to maintain active lists of new 

judges  
5 

10 Emphasize the preeminent role of AJA as the 
only organization representing all judges  

3 

11 Develop a campaign to retain new members  1 
11 Use the AJA blog to generate ideas  1 
11 Track “hits” on AJA website to identify key 

issues and potential educational programs  
1 

 
Collectively, the foregoing strategic initiatives can serve as key elements of a 
practical action plan in furtherance of the AJA mission, goals and objectives.  To this 
end, it is recommended that the AJA further prioritize the foregoing strategic 
initiatives, taking into account the potential costs and benefits of each initiative.  For 
those initiatives approved for implementation, it will be vitally important to provide 
adequate resources, assign specific tasks and establish performance measurement 
criteria.   
 
A common theme throughout the planning discussion was the leveraging of social 
media (e.g., Facebook, LinkedIn and Twitter) and video technologies, both for 
educational programming and for marketing of AJA membership services.   Given 
this emphasis and the participants’ strong advocacy for enhanced communications, 
the AJA may wish to establish a standing technology committee to further explore 
the expanded use of social media and on-line video communications. Ongoing staff 
support for these initiatives should be considered a high priority action item, as 
coordinated with the NCSC‘s Association Services.    
 
 
 
 
Submitted by Marcus W. Reinkensmeyer, June 2014 


